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Dr. Samuel R. Chand 
 

I. Do my people get the vision? 
 

Alignment     
 
II. Are things getting done? 
 

Implementation      AND EXECUTION 
 

III. How is the team working together? 
 

HEALTHY Conflict     RESOLUTION 
 

IV. Do I have the team I need to get it done? 
 

Staffing    
 

V. How do I correct and reprimand without collateral damage? 
 

Discipline    
 

VI. Who on my team shows me things I need to see? 
 

Perspective    
 

VII. Do my people recognize their gifts and use them? 
 

Security     
 

VIII. Are we developing people to reach their highest and best good? 
 

Leadership      DEVELOPMENT 
 

IX. What happens if and when I’m not here? 
 

Succession      
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X. What are we doing that sets us a part from other great churches? 
 

Uniqueness      
 

XI. Do my leaders know my inner compass? 
 

Core   VALUES 
 

XII. How are we going to fund this God-sized vision? 
 

Resources      
 

XIII. How do we incorporate new people into leadership regardless of the 
resistance from present leadership? 

 
Assimilation      

 
XIV. Do my people know all they need to know about processes, systems and 

protocol? 
 

Communication      
 

XV. Do I have leaders who can take our vision to the next level? 
 

LEADERSHIP Depth    
 

XVI. What do we do next? 
 

STRATEGIC Planning     
 

XVII. Do my people know I am on assignment? 
 

Destiny      
 

XVIII. What will I leave behind? 
 

Legacy     
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