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The Paradigm 
 

Legacy-Vision leads to ► Programs lead to ► Infrastructure 
          Personnel 

          Resources 

          Finances 

          Time allocation 

          Marketing 

          Location 

          Media 

          Scope 

 

NEXT STEPS FOR LEGACY VISION FULFILLMENT—in this order: 

 

1.                  is decided. 

 

2.                                of all programs and infrastructure in light of the 

vision.  This has to be a brutally honest evaluation of the organization.  

I want to recommend to you that your personal and your corporate 

vision statements should be congruent.  In other words, who you are is 

what you do.  This leads to the highest level of personhood and total 

life alignment. 

 

LEGACY AUDIT 

DEPOSITS—What are you doing 

to intentionally leave a legacy? 

WITHDRAWALS—What are you 

doing that hinders you from leaving a 

legacy? 

  

  

  

  

  

  



 

3.                                               will emerge out of this assessment leading 

to clear focus, strategic allocation of resources and proper people 

placement. 

 

 

4.                                       . 

 

 
STRATEGIC PLANNING GRID 

 

WHAT WHY WHO HOW WHEN 

WHERE 

HOW 

MUCH 

ACCOUNTABLE 

TO WHOM 

EVALUATION 

PROCESS 

 

 

 

 

       

 

 

 

       

 

 

5.                                     for maximized effectiveness. 

 

 

6.                                        /                               of the plan. 

 

 

7.                                   on a consistent basis to monitor competing 

activities that will impede focus.   

 

 

 

“What Satan can’t pollute, he’ll dilute.”—Dr. Samuel R. Chand 

 

 


